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Thank you.
I was born on the northern border of Afghanistan. My family fled the country when the
Taliban originally came to power and imposed Sharia law. Decades later, I found myself
in a position to help Afghan families who would face persecution upon the Taliban's
return.

In 2021, Greater Change was able to gain access to Afghanistan, and, with your
support, help evacuate high-risk families and provide critical aid to those that could not
leave. We also continued to support programming for displaced families in Iraq, and
sponsored several hearing-impaired students in South Africa so they could attend a
specialized school.

We are incredibly grateful to our donors who made all of this work possible. On behalf
of all those we were able to reach through your support of Greater Change, thank you. 

Zenat Drown
Founder and CEO

Mazār-i-Sharīf, Afghanistan



You provided education for hearing
impaired children.
     South Africa

Children with deafness or a hearing loss have special educational needs and any
degree of hearing loss is an impediment to a developing child. The Carel du Toit
Centre in South Africa is an all-encompassing school that offers an early intervention
program and Listening and Spoken Language environment for children with hearing
impairment.

In 2021, Greater Change provided financial support for five hearing-impaired
students so they could benefit from this specialized education. We helped cover the
costs of tuition, transportation, school supplies, and meals for these young children
so they can be equipped to enter the hearing world with an improved potential to
integrate and thrive.

"I pass my gratitude and sincere appreciation to
Greater Change for helping us in our journey to bring
about a greater change to my lovely boy Kekeletso."

 
—Tseliso, mother of Kekeletso



     Iraq

You supported displaced youth.

In early 2021, Greater Change successfully transferred the operations of the
community center to a capable organization that shared our same vision for reaching
the residents of Kabarto Camp. We stayed engaged and continued to support a local
teacher to teach children and youth at the community center. Her average class size
was 15 students with each class lasting six to eight weeks.

In October 2021, two Greater Change Board Members visited Iraq to work with the
youth at the community center and pray for a new vision for 2022. They spent several
days with a group of 20, engaging them with stories of youth that changed the world.
They also took the youth on a trip to the zoo, which was an exciting and unique
experience for those who have lived in a camp for so long. Please continue to pray
that God will touch these children's hearts with His love.



     Afghanistan

You evacuated vulnerable families
from Afghanistan.

As the Taliban swept through Afghanistan's provinces after U.S. forces withdrew,
many families were desperate to leave before the Taliban took full power and hunted
down those who opposed their rule. For months, Greater Change had a team of 12
people working around the clock to help high-risk families escape the country.
Despite months of delays and paperwork issues, we were able to help dozens of
families evacuate Afghanistan so they could move to another country to live in peace
and without fear of being killed.

We also provided additional assistance as best we could. In one case, we helped an
abused Afghan mother and her four children escape into a neighboring country,
connected her to resources, and then covered their visa cost for the next three
months to allow them to maintain legal status.

Thanks to the abundant generosity of our donors, we were able to facilitate the
evacuation of more than 125 people from Afghanistan.

"We are about to leave the country. We want to thank
Greater Change and your teams. Thank you so much."

 
—Afghan evacuee



     Afghanistan

And you provided critical aid for
those left behind.

Through local partners, Greater Change was able to get food and other supplies into
the hands of families struggling to survive. We were even able to distribute food to
people in war-torn provinces as the Taliban fought to take back control of the
country. As a result of your generosity, 650 Afghan families received aid in their time
of desperate need.

Meet Ghulam Sakhi (pictured bottom right). His story, like many others, is filled with
hardship. As a young man, he lost his father in a rocket attack while his mother later
died of illness. Two years after the death of his father, Sakhi's younger brother was
killed by border security forces as he tried to flee to Iran. Unable to stay where he
was, Sakhi moved to a different part of the country a year ago without a job, money,
or food. Thankfully, he and his family were able to stay in a relative's house. 

Due to lack of job opportunities, Sakhi works as a daily laborer just three days a
week, earning about $2.40 USD per work day. With little income to purchase food and
medicine, Sakhi and his wife, Ashour, worry about the future of their children.
Desperate, they sought help from humanitarian organizations. After being connected
with our local partners, Greater Change was able to provide Sakhi, his wife, and their
three daughters the food they needed to get through those winter months. Their
family was one of many that found hope through Greater Change food distributions.



REVENUE

    Donations

    Total Revenue

GROSS PROFIT

EXPENDITURES

    General & Management 

        Bank Charges & Collection Fees

        Cell Phone

        Legal & Professional Fees

        Office Supplies & Software 

        Taxes & Licenses 

    Total General & Management 

    Payroll Expenses

        Taxes 

        Wages 

    Total Payroll Expenses 

    Program Expenses 

        Supplies & Materials 

        Travel 

    Total Program Expenses 

    Reimbursements 

    Restaurant Business Meals

Total Expenditures

NET OPERATING REVENUE

NET REVENUE

TOTAL

305,258.56

$305,258.56

$305,258.56

                                                                    

841.89

1,834.60

773.00

763.86

25.00

4,238.35

 

879.75

11,500.00

12,379.75

60,056.00

992.53

1,897.31

62,945.84

3,684.15

100.23

$83,348.32

$221,910.24

$221,910.24

Financial Summary
Statement of Activity



ASSETS

    Current Assets

        Bank Accounts

            Cash in Field

            Wells Fargo bank account

        Total Bank Accounts

        Accounts Receivable

    Total Current Assets

    TOTAL ASSETS

LIABILITIES AND EQUITY

    Liabilities

        Current Liabilities

            Payroll Liabilities

                Federal Taxes (941/944)

                NC Income Tax

            Total Payroll Liabilities

        Total Current Liabilities

    Total Liabilities

    Equity

        Fund Balance

        Net Revenue

        Total Equity

    TOTAL LIABILITIES AND EQUITY

TOTAL

 

 

29,630.00

218,128.88

$247,758.88

$0.00

$247,758.88

$247,758.88

                                                  

 

 

0.00

596.50

139.00

735.50

$735.50

$735.50

 

25,113.14

221,910.24

$247,023.38

$247,758.88

Financial Summary
Statement of Financial Position



Yuri Varzari, President
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Krista Kartson, Secretary

Randy Wesnitzer, Treasurer

Luanne Walker, Board Member

Zenat Drown, Founder/Board Member


